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reziume

statiaSi ganxilulia marTvisadmi midg-
omebSi da stilebSi arsebuli gansxvavebe-
bi sxvadasxva qveynis mixedviT. garda amisa,
gadawyvetilebis miRebisas sxvadasxva qvey-
nis menejerebis sruliad gansxvavebuli
xedvebi da midgomebi.

avtori ganixilavs liderobis situ-
aciur Teoriebs, gadawyvetilebis miRebis
ama Tu im stils akavSirebs amocanis xasi-
aTTan, garemos mdgomareobasTan, organiza-
ciul TaviseburebebTan, menejeris kvali-
fikaciasTan.

avtori afiqsirebs Tavis azrs imis Sesax-
eb, rom nacionaluri kulturuli sxvaobe-
bi gavlenas axdens menejerebis qcevaze,
vinaidan isini warmoadgenen mmarTvelobi-
Ti situaciis elementebs.

sakvanZo sityvebi:
gadawyvetilebis miRebis stili
koleqtiuroba
pirovnebaTaSorisi urTierTobebi
sasurveli informirebuloba

Sesavali

pirovnebaTaSorisi urTierTobebis qse-
lis Seqmna menejeris saqmianobis erT-erT
umniSvnelovanes aspeqts warmoadgens. soci-
aluri realobis aRqmisa da Sromis unari,
inteleqtualuri SesaZleblobebi da piro-
vnebaTaSorisi urTierTobebi sxvadasxva qve-
ynebisTvis sxvadasxvagvaria da es ganpiro-
bebulia pirovnebaTaSorisi urTierTobeb-
is Camoyalibebis gansxvavebuli moTxovne-
biT. realobaSi sxvaobebi TviT menejereb-
is mierac ar aRiqmeba erTnairad. aTasobT
menejeris gamokiTxvis safuZvelze dasav-
lelma mecnierebma pirovnebaTaSorisi urT-
ierTobis xelovnebasTan dakavSirebuli
Semdegi faqtorebi gamoyves: 1) sasurveli
informirebuloba, romelic gulisxmobs
menejeris survilis xarisxs, iyos garSe-
momyofTa saqmeebis kursSi, izrunos Tanam-
SromelTa keTildReobaze; 2) faqtiuri in-
formirebuloba, rac sakuTari Tavis sxva-
Si danaxvis realur xarisxs warmoadgens;

marTvis procesi, rogorc xelovneba
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3) wesebis Sesruleba, rac gulisxmobs wese-
bisadmi da Zalauflebisadmi individebis
morCilebis xarisxs; 4) koleqtiurobis arCeva
gadawyvetilebebis miRebis dros gviCvenebs,
Tu ra xarisxiT SeuZlia menejers saku-
Tari Tavis jgufTan identificireba; 5)sx-
vaze dayrdnoba. faqtori, romelic zomavs
problemis gadaWrisas menejeris sxvaze
damokidebulebis xarisxs; 6) nayofieri hor-
izontaluri muSa kavSirebi kolegebTan, aris
faqtori, romelic dakavSirebulia menej-
eris sakuTari saqmianobis horizontaluri
koordinirebis unarTan.

1. marTva, rogorc xelovneba

sxva pirovnebebisadmi gamoCenil gage-
bas did mniSvnelobas aniWeben pirineeli
menejerebi da es arc aris gasakviri, Tu
gavixsenebT, raoden didi mniSvneloba eni-
Weba espanursa da portugaliur kultureb-
Si sakuTar Rirsebas. germanul kultura-
Si didi yuradReba eTmoba SromiT eTikas.
avstriasa da germaniaSi sxvisi gagebis xe-
lovnebas ar miuRia maRali Sefasebebi.

amerikeli mecnierebis, bassisa da burg-
eris kvlevam gviCvena, rom samxreT azieli
da indoeli menejerebi sxvaze ufro arian
dainteresebulni wesebis SesrulebiT da
ufro damokidebulni zemdgom xelmZRvanele-
bze. sainteresoa, rom „wesebis Sesrulebam”
yvelaze naklebi Sefaseba iaponeli mene-
jerebis kiTxvarebSi daimsaxura. amavdrou-
lad, yvelaze ufro did damoukideblobas
avstrieli da germaneli menejerebi avle-
nen. yvelaze daxelovnebulebi horizonta-
lur kavSirebSi holandielebi gamodgnen,
xolo frangebma ki am maCvenebliT bolo
adgili daikaves.

gamovlinda sxva gansxvavebebic. iapone-
li menejerebi yvelaze ufro mizanmima-
rTulni, grZelvadian perspeqtivaze orien-
tirebulni, iniciativianni da obiqturobisak-
en mswrafni aRmoCndnen, xolo frangi mene-
jerebi ki yvelaze kritikulni TviTSefase-
bisas.
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 pirovnebaTaSorisi urTierTobebis
xelovneba gansakuTrebulad vlindeba mo-
laparakebebis warmarTvisas. ase magaliTad,
holandielebi da iaponelebi sxvaze ufro
arian SeboWilni jgufuri azriT, xolo
molaparakebis msvlelobisas cdiloben, ar
gadauxvion pirvandel pozicias. Crdilo-
da samxreTamerikeli menejerebi molapar-
akebis msvlelobisas sxvaze swrafad naxu-
loben kompromiss da sxvaze iSviaTad eqce-
vian CixSi, vinaidan isini ar arian SezRud-
ulebi winaswar miRebuli koleqtiuri gada-
wyvetilebebiT.

2. menejerTa gansxvavebuli stili

gadawyvetilebebis miRebis Taviseburebe-
bi ama Tu im qveyanaSi agreTve mentalobi-
Taa ganpirobebuli. magaliTad, evropuli
tradicia mdgomareobs imaSi, rom menejere-
bi did angariSs uweven wina gamocdilebas,
ufro detalurad amzadeben gadawyvetile-
bebs, met yuradRebas uTmoben maT xarisxs.
amerikeli menejerebi ufro momavlisken,
perspeqtivebisken arian orientirebulni.
gadawyvetilebebs isini sxvaze swrafad Re-
buloben, ufro didi mniSvneloba eniWeba
gadawyvetilebis miRebis TviT faqts, vidre
mis dasabuTebas. es Tviseba kidev ufro
fasdeba laTinuri amerikis qveynebSi, sa-
dac qvemdgomi TanamSromlebi xelmZRvanelo-
bisagan swored gadawyvetilebis siswrafes
moelian. Tanac, Tu aSS-Si miRebulia gadawy-
vetilebis racionaluri dasabuTeba, laTi-
noamerikelebisaTvis igi arc Tu mniSvnelo-
vania - relevanturi informacia grovdeba
aSkarad arasakmao moculobiT, xolo gada-
wyvetileba ki iracionaluria.

samxreT amerikis qveynebis menejerebi
gacilebiT xSirad yvebian emociebs da eyrd-
nobian intuiciasa da improvizacias, vidre
maTi Crdiloeli mezoblebi. j.d.garbronma
aRniSna brazilieli menejerebis tendencia,
romelic, SesaZloa, aneitralebs iraciona-
luri gadawyvetilebis Sedegebs, da romel-
ic gamoixateba formuliT „davelodoT da
vnaxoT”. brazilielebi gaurbian seriozuli
problemebis kardinaluri zomebiT gadaw-
yvetas. iaponelebi, rogorc ukve aRvniSneT,
jgufur gadawyvetilebebs afaseben da prob-
lemebis gadawyvetisas sxvas eyrdnobian. aSS-
Si aseve popularulia partisipatiuli mar-
Tvis meTodebi. magram aq maT safuZvlad

udevT individualuri TaviseburebebisaTvis
angariSis gaweva da Zalauflebis delegire-
ba. Tumca, s. roneni Tvlis, rom es naklebad
mniSvnelovan gadawyvetilebebs exeba. bassi-
sa da burgeris kvlevebis mixedviT, gadaw-
yvetilebis moRebisas koleqtiurobas yve-
laze naklebad romanuli kulturebis war-
momadgenlebi iCenen - espanelebi, portu-
galielebi, frangebi, italielebi. swored
aqedan gamomdinareobs maTi damoukideblo-
ba problemebis gadawyvetaSi da sxvaze dayrd-
nobis yvelaze naklebi xarixi.

marTvis stilis kidev erTi mniSvnelo-
vani aspeqti misi demokratizmis xarisxia.
gamoyofen iseT ganzomilebebs, rogorebi-
caa Zalauflebis gadanawileba (demokra-
tia-avtokratia) da gadawyvetilebis miReb-
is wesi (direqtiuloba-partisipatiuloba).

avtokratiuli stili dakavSirebulia
Zaldatanebis pirdapiri gamoyenebiT an
gamoyenebis muqariT. demokratiuli lideri
afuZnebs Tavis Zalauflebas kenWisyris
dros umravlesobis mopovebis sakuTar
unars da Tavisi mimdevrebis ndobiT sarge-
blobs.

gadawyvetilebebis miRebis wesi SeiZleba
daeyrdnos am procesSi TanamSromelTa
CarTulobas an maT gamijnvas procesisgan.
CarTva xorcieldeba sxvadasxva gziT. xe-
lmZRvanels SeuZlia miiRos konsultacia
TanamSromlisgan piradad an jgufis Tan-
daswrebiT, anda gadasces mas gadawyve-
tilebis miRebis ufleba.

liderobis situaciuri Teoriebi gadaw-
yvetilebis miRebis ama Tu im stils akav-
Sireben amocanis xasiaTTan, garemos mdgo-
mareobasTan, organizaciul TaviseburebebTan,
menejeris kvalifikaciasTan. SedarebiTi
menejmnetis CarCoebSi warmarTulma kvleveb-
ma gviCvenes, rom nacionaluri Taviseburebe-
bi arian situaciis Semadgeneli nawili.
orfenis naSromSi moyvanilia magaliTi, roca
samxreTafrikuli da Crdiloamerikuli ko-
mpaniebi daaxloebiT erTnair pirobebSi im-
yofebian (dabali konkurencia), xolo gadaw-
yvetilebebis miRebis organizacia ki gansx-
vavebuli aqvT. samxreTafrikul kompanieb-
Si gadawyvetilebebis miReba xdeba central-
izebulad da amitomac Crdiloamerikuli
decentralizebuli kompaniebi ufro war-
matebulia. amerikuli menejmentis kultu-
ra, rogorc viciT, TanamSromlis individu-
alur pasuxismgeblobas eyrdnoba, es ki, Tavis
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mxriv, gadawyvetilebis miRebis uflebasTan
aris dakavSirebuli. swored aqedan gamom-
dinareobs gadawyvetilebis miRebis decen-
tralizacia, roca yvela garemoeba central-
izaciisken ubiZgebs. gasagebia, rom samxreT
afrikaSi, aparteidis pirobebSi, TanamSromel-
Ta mozidva gadawyvetilebebis miRebis pro-
cesSi maTi rasobrivi niSnis gaTvaliswinebis
gareSe verafriT moxerxdeboda seriozuli
kulturuli da ideologiuri winaaRmdego-
bis gareSe. sxva qveynebSi Catarebulma kv-
levebmac gviCvena, rom partisipatiuli me-
Todebis gamoyeneba yovelTvis ar aris gam-
arTlebuli.

daskvna

daskvnis saxiT unda aRinSnos, rom na-
cionaluri kulturuli sxvaobebi gavle-
nas axdenen menejerebis qcevaze, isini war-
moadgenen mmarTvelobiTi situaciis ele-
mentebs. xelmZRvanelis stilze gavlenas
axdenen RirebulebaTa sistema, moTxovnileb-
is sxvadasxva tipis intensiuroba, samyaros
suraTi, Semecnebis procesis Tavisbureba,
riskis aRqma, menejmentisa da pirovnebaTa-
Sorisi kavSirebis xelovnebis formirebis
gzebi.
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Summary

The article covers differences in approaches and styles of management in different countries. Besides, differ-
ences in decision making process of managers, their visions and approaches are also represented.

        The author presents the situational theories of leadership in a context of decision-making depending on
a nature of the problem, the state of the environment, organizational features, the manager’s qualifications.

The author is expressing her own state of belief, that the national cultural differences influence the behavior of
manager, because they represent the governing/managerial elements of the situation.
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