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MANAGEMENT PROCESS, AS ART
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Summary

The article covers differences in approaches and styles of management in different countries. Besides, differ-
ences in decision making process of managers, their visions and approaches are also represented.
The author presents the situational theories of leadership in a context of decision-making depending on
a nature of the problem, the state of the environment, organizational features, the manager’s qualifications.
The author is expressing her own state of belief, that the national cultural differences influence the behavior of
manager, because they represent the governing/managerial elements of the situation.
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